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Knowing your target audience is a good first 
step to effective communication and good 
marketing.

You can know your audience by asking key 
questions about their current needs and best practices.

The best marketing is compelling because it speaks directly to your 
audience’s unique problems and offers solutions that they can 
participate in.

Know Your Audience
Campaign Strategy
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Finding your Voice and Developing your 
Narrative for Different Players

Finding Your Voice
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Netting out your value and being able to deliver it in such a way that you can 
do it in 5-7 words, 5-7 sentences, all the way through to your slide deck.

You must be multi-lingual; this is to mean you must be able to 
speak different languages within the context of a deal.

Language 
Required

Gatekeeper
Knows what the investment firm is looking for, 
but not an expert in the end product - they are 

vetting the opportunities
General

Navigator
Understands more specifically the 

configuration of the technology they are 
looking for – the BD person 

Technical

Evaluator
This person will own the project, most likely 

be a Ph.D., and will have advanced scientific 
knowledge

Advanced Scientific

Decision Maker
The one who does a deal. This person will 
speak a heavily business-centric language 
involving financials, commercial aspects, 

metrics, market etc. 

Business
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Know Your Audience
Case Study
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Finding & Understanding the ATB 
Audience enlisted different strategies:

1. Assigning criteria to current audience to 
gauge potential interest (e.g. indications)

2. Partnering with established organizations 
and leaders already in the field

3. Offering products and services directed at 
our existing audience to gauge interest

4. Attended virtual events for access to 
attendee lists, speakers, sponsors, etc.
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Strategize Your Delivery
List Management
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Once you have your 
audience and their pain 
points identified, you can 
start connecting with them. 

This is the process for a 
successful campaign. 

It’s an ongoing process that 
should be reviewed 
frequently to determine if 
you’re delivering the right 
message to the right 
audience.

Generate 
Leads

Organize 
Data

Conduct 
Outreach

Analyze 
Data
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Strategize Your Delivery
Know Your Numbers
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Strategize Your Delivery
Diversify Your Avenues
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Writing Your Message
Marketing Style Guide
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Remember that each medium serves a slightly different purpose, and 
writing effectively for each requires time and practice, practice, practice!

1. Use Active Voice

2. Keep it Simple

3. Call to Action
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Writing Your Message
Case Study
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Original: It is the last week to apply to pitch at RESI Boston! Pitching 
will maximize your exposure to the 350+ registered life science investors 
and strategic partners with an in-person Q&A session of a panel of 
selected investors with valuable feedback regarding your team, 
technology, and fundraise.

Final: RESI Boston pitch applications are due Friday! 
Pitching maximizes your exposure to 350+ life science investors and 
strategic partners during an in-person Q&A with selected investors 
offering valuable feedback regarding your team, technology, and 
fundraise.

Room for improvement? How would you apply the principles of 
message, audience, and delivery to this copy?

https://resiconference.com/
https://resiconference.com/investors/
https://resiconference.com/investors/
https://resiconference.com/
https://resiconference.com/investors/
https://resiconference.com/investors/
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@LSciNationLife Science Nation Life Science Nation LSN Media

Thank you for listening!

https://twitter.com/lscination
https://www.linkedin.com/company/life-science-nation/
https://www.facebook.com/lifesciencenation/
https://www.youtube.com/channel/UCVPH__A617uwmh8FuQZKizw

